Bank Scopé

AN IRONWOOD ANALYTICS PRODUCT

andrew@ironwoodanalytics.com 8
I[ronwoodAnalytics.com


https://ironwoodanalytics.com/

WHAT IS BANKSCOPE?

“BankScope was created after years of answering questions
for executives that required countless hours of processing
complex data. Its purpose is to centralize much of the
intelligence needed for strategic decision making by
answering three basic questions... giving bank leaders
access to the intel they want, when they want it.

1. What is the market composition?
2. What is the competition offering?
3. How is our bank competing?

It answers these questions by unifying competitive,
geographic, performance, and marketing data into one
platform, giving bank leaders clarity in a fraction of the
time.
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WHAT IS IRONWOOD ANALYTICS?

I[ronwood Analytics is a full-service analytics firm with extensive experience in
banking, customer behavior, and financial modeling. Our goal is to function as
much as an analytics partner as we do a service provider. BankScope is a product
developed under the umbrella of Ironwood Analytics LLC. Subscribers of
BankScope enjoy the same assistance and expertise provided to other Ironwood
Analytics clients.
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ONE WORKSPACE

Unified View

See peers, markets, rates, demographics, and more, all on
a single platform

Peer Groups

Build, save, and share custom peer groups in seconds

Rate Tracking

Track local offers by product to spot movers and
navigate the competition

Financials

Monitor deposit trends, liquidity crunches, and peer performance

Marketing

Monitor all aspects of Marketing to keep up with the competition

Ad Hoc & Pre-Built Reports

Opt for the ability to explore your data sets or chose from our board-ready reports
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MAPPING YOUR INTEL

Geospatial Analytics

Ditch the spreadsheets and present data three dimensionally by leveraging
geographic information and positioning those values in ways that are more intuitive to

understand.
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SOME OF THE FEATURES INCLUDED:

e Trend analysis e Traffic flow

e Deposits within transit times e Census data

e Cluster analysis & polygons e | Ml zones

e Al overview of locality e Google searches for top 20 places
e Custom uploads for geocoding ¢ Various map styles

¢ Notetaking and flagging ¢ Custom colors and aesthetics

e All credit unions e Large bank filtering

e Adjustable time frames ¢ Headquarter eliminations
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DECISION INTELLIGENCE

Two-Way Doors

Most decisions do not require in-depth analysis. If you have good managers and
observant leaders on your team, they likely have an understanding of the problem and
reasonable solutions on how to address them. Even when they do miss a step, most
poor decisions can be undone quickly without too much aftershock and downstream
impact.

One-Way Doors

However, there are decisions that when made with poor intelligence, hastily gathered
data, or simply ignoring the unknowns, can cost the bank anywhere from tens of
thousands to millions of dollars. These decisions cannot be unwound without
significant financial and often reputational damage.

Unfortunately, when navigating impactful decisions, collecting all the necessary
information, to make the most informed decision possible, is often time consuming
and difficult to aggregate - never mind communicate. This is exactly what Bank|Scopé
helps with.

“A few decisions create most of the impact. In
practice, ~10-30% of choices produce the lion’s
share of revenue lift; the rest are optimizations.”
~Harvard Business Review

BankScope lronwoodAnalytics.com


https://ironwoodanalytics.com/

DATA DISPARITY TRANSFORMED

Select Data
Sources

Publicly Zero Personally

il n Bur
Available Data Identifiable /Ce Sus bureau
Information /FDIC (SOD)

\/FFIEC (UBPR)

\/Google Search

\/HUD (LMI Zones)

Cloud-Based & Intuitive ‘/ Google Traffic
Secure Navigation \/Open Al

\/ Internal Entries

v/ NCUA

Auditable and /FRED
Controlled J
BLS

From Days - To Minutes

A skilled analyst will spend BankScope does all the
the vast majority of his heavy lifting so more time
time not analyzing can be spent on strategy

Data Collection 35%

Structuring 25% 9 O% TI m e
Pre-Processing 20% S aved
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BANKSCOPE IN ACT/ON

Bt o €5 o Bl et g Bty

Easy to navigate with a reactive user interface for less clicks and
fewer buttons ... Evaluate interest expense instantly across chosen
peer groups.
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Visualize your data in the context of maps, not spreadsheets... See
deposit opportunity by drive-time, not spreadsheets.
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BankScope allows for user-determined information to be captured

and reported... Capture and track competitor products in real time.
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Allow different markets and regions to interact with data that
applies to their respective areas... View campaign spend and
budget status by market — instantly.
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DECISION ACCELERATORS

Competitive Intelligence >>

e Track competitor deposit rates in real time

e Benchmark your products against peers

e Spot aggressive pricing shifts in local markets

e Monitor branch-level deposit growth vs competitors
e |dentify outlier banks leading in niche products

e Visualize competitor branch footprints

e Rank banks by product yield or cost of funds

e Detect new market entrants early

o Compare peer group averages

e Highlight banks winning rate-sensitive customers

Executive / Strategic Use >>

e Centralize intelligence in one secure platform

e Shorten time to decision (“value per decision”)

e Reduce manual data gathering by analysts

e Arm executives with clean visuals for board decks
e Spot strategic threats early (one-way doors)

e Support M&A opportunity scanning

e Guide product pricing committees

e Strengthen ALCO reporting with external context
e Speed regulator prep with clean peer data

e Provide board-ready graphics on demand

Marketing & Campaigns >>

e Manage campaigns and efforts in one dashboard

e Track budget vs actual marketing spend

e Attribute vendor invoices to campaigns

e Visualize expense flows by medium/channel/vendor
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e |dentify most cost-effective campaigns

e Monitor campaign ROl in real time

e Forecast marketing spend needs

e Track contact and vendor relationships

e Streamline marketing reporting for management
e Compare spend efficiency across branches

Risk & Compliance >>

e Monitor concentration risk by geography

e Track liquidity coverage vs market peers

e Identify potential fair-lending / CRA exposure
e Benchmark risk-based capital ratios

e Flag markets with rising funding costs

e Detect deposit runoff trends before exams

e Strengthen model validation with peer data

e Provide defensible benchmarks for regulators
e Monitor interest-rate risk at the market level

e Build compliance audit trails automatically

Productivity & Workflow >>

e Eliminate redundant analyst data pulls

e Automate recurring board/regulatory reports

e Cut time spent cleaning and merging datasets

e Centralize marketing + rate + peer data in one hub

e Enable cross-department collaboration (Marketing, ALCO, Retail)
e Reduce reliance on spreadsheets and ad-hoc tools

e Standardize KPIs across the organization

e Provide peer group results instantly, without manual SQL

e Provide self-service dashboards for executives

e Free analysts to focus on strategy, not data wrangling
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